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Hypothesis 
 
Adopting a measurement tool is not a sufficient condition to 
conduct a sustainable transition in a company  
 
Research question 1 
 
 What are the other conditions?  
RESEARCH PROBLEM AND RESEARCH QUESTIONS 
 MANAGEMENT TOOLS AND THE ENVIRONMENT  
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8 Source: Private Sector & Natural Capital, GNF 2017 
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RESEARCH PROBLEM AND RESEARCH QUESTIONS 
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RESEARCH PROBLEM AND RESEARCH QUESTIONS 
IMPACT VALUATION TOOLS  
Source: Private Sector & Natural Capital, GNF 2017 
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RESEARCH PROBLEM AND RESEARCH QUESTIONS 
IMPACT VALUATION TOOLS  
Source: Rapport Value Added Statement 2017, Cementos Argos S.A 
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RESEARCH PROBLEM AND RESEARCH QUESTIONS 
IMPACT VALUATION TOOLS  
Observation 
 
There is a growing trend of impact valuation in the private 
sector.  
 
Research question 2 
 
What are the existing tools and what is their added value? 
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RESEARCH PROBLEM AND RESEARCH QUESTIONS 
THEORETICAL CONTRIBUTION 
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METHODOLOGY 
OUR SURVEY 
Objective 
1. Understanding the role of management tools in 
the sustainable transition 
2. Mapping impact valuation practices 
Selection criteria 
Organizations that have developed or used publicly 
known impact valuation tools 
Data 
1. Primary data:  
- Survey 1: Semi structured interviews (open 
questions)  
- Survey 2: Questionnaire (closed questions) 
2. Secondary data: grey literature 
Data exploitation 
Heat Map 
Qualitative analysis 
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Why? 
• Context and 
motivation 
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 To attract investors  
To show to customers the positive 
impact of your company on society  
To legitimize their business model  
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RESULTS 
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RESULTS 
 TOOLS DESIGN 
Category 1 Category 2 Category 3 
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Source: adapted from (Chiapello & Gilbert, 2014)  
Confidential C 
19 
RESULTS 
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RESULTS 
 THE CHALLENGES 
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RESULTS 
 THE EFFECTS 
1 
2 
4 
6 
6 
6 
7 
7 
Other 
 Obtaining labels or awards 
Change in communication strategy 
Appearance of new performance 
indicators/decision criteria 
Expanding and diversifying your 
network externally 
Acquiring new valuable knowledge 
and insights  
Participating to academic 
publications and conferences 
Companies perspective 
0 
3 
4 
5 
5 
6 
6 
8 
Other 
Participating to academic 
publications and conferences 
Obtaining labels or awards 
Change in communication 
strategy 
Expanding and diversifying 
their network externally 
Appearance of new 
performance … 
Acquiring new valuable 
knowledge and insights  
Fr
eq
u
e
n
cy
 (
sc
o
re
) 
Consultants perspective 
Results? 
The value added 
Confidential C 
22 
RESULTS 
 DISCUSSION 
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RESULTS 
 CONCLUSION 
• Q1: Conditions of a 
sustainable transition 
 
– Top management decision: main path 
of transition according to respondents 
– The role of tools reinforced by the 
quantitative approach to sustainability 
• Q2: Impact valuation 
– Reporting is still the most frequent use 
(according to consultants) 
– Impact valuation tools are still at their 
circulating form 
– “It changes the mindsets, but it all 
depends on the using” 
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TAKE HOME MESSAGES 
 
 
Management science 
can support 
companies in their 
sustainable transition 
More work needed 
to support the 
elaboration of 
inscribed tools 
Next step: observe 
from the inside 
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